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PSERS Committed Fund Balance

• Began funding in 2003/2004

• Amount contributed to date: $6,158,777
• Pre‐planned in budgets: $1,569,873
• Committed from fund balance: $4,588,904

• Amount scheduled to be used to date: $1,322,702

• Projected balance 6/30/16 $4,836,075



















Administrative Budget Recommendations

• Maintain Unassigned Fund Balance near 8%
• See Board Policy 603 and Policy 622

• Establish budget line within general fund to provide for annual mid‐
range capital needs

• Establish annual capital needs budget within Capital Projects Fund
• Integrate budget development with General Fund Budget Calendar
• Fund annual needs through General Fund line item

• Initialize graduated funding plan for future FIP
• Begin with use of existing Unassigned Fund Balance $800,000
• Annual funding increases of $300,000 per year

• Reduce budget reserve line item gradually over time









Decision Points

• What should the Unassigned Fund Balance Target Be?
• See Board Policy 603 and Policy 622

• How should the District provide for capital needs?
• Small items (190 funding source list)
• Mid‐range items (Capital needs list ‐ $583,750 average)
• Future FIP items (HVAC, roofs, turf replacement, etc.)

• What is the best use of surplus Unassigned Fund Balance?
• To balance the annual budget
• To provide for capital needs
• To leverage against PSERS rate increases
• Other







BOARD POLICY                   Section

Title

Date Adopted

Date Last Revised

Old Classification

         Guide      Reference

No.

1.  Purpose

2.  Authority

1/2

603

FINANCES

BUDGET PREPARATION

APRIL 6, 1981

603.  BUDGET PREPARATION

The Board considers the preparation of an annual budget
to be one of its most important responsibilities because the
budget is the financial reflection of the education plan for the
district.  The budget shall be designed to carry out that plan
in a thorough and efficient manner and to maintain the
facilities and honor the obligations of the district.

The Board recognizes its obligation to the taxpayers of
this community to approve only those expenses reasonably
required to provide an educational program suitable to the
needs and desires of this district, and the requirement that
any surplus funds from the prior year's budget shall be
applied against taxes to be raised locally for the subsequent
budget year.

In order to ensure adequate time for the preparation and
review of the proposed budget, the Board requests that
the Director of Business Services present to the Board all
available information associated with the budget no later
than 90 days prior to the end of the fiscal year.  It shall be
the goal of the administration to present a draft budget for
planning purposes by the official January Board meeting.

The budget should evolve primarily from the district
educational program as expressed by the Superintendent
and central administration and should be compatible with
district goals.

In preparing the budget, the responsible administrator shall
set general priorities for expenditures for:

3.  Delegation of
    Responsibility

§433

§433

§687(c)



603.  BUDGET PREPARATION
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¶ staff for the maintenance of current programs.
¶ equipment and supplies for the maintenance of

current programs.
¶ maintenance of existing facilities and equipment.
¶ new staff for the improvement or expansion of

current programs.
¶ new equipment and supplies for the improvement

or expansion of current programs.
¶ suggestions for supplies and staff for additional

programs.






